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A NOTE FROM THE DEPARTMENT HEAD  

OF FINE, PERFORMING AND PRACTICAL ARTS 

Kenneth Hess 

Welcome back!  

Our music education and performing arts 
teachers are ready for another exciting 
year with all our performing arts students.  

In the past year I have been excited to see 
thirty-three elementary school students 
accepted into county, regional, and all-
state honor ensembles, the middle school 
music department earning the coveted 
Esprit de corps award at Music In The 
Parks for the fourth time in five years, and 
a spirited production of the classic 
Broadway show, “How To Succeed In 
Business Without Really Trying”, by our 
High School Music and Drama 
Departments.  

I wish to acknowledge our outstanding 
faculty for their hard work and guidance 
in preparing our students for all their 
musical and theatrical endeavors. It is 
truly a pleasure to count these dedicated 

professionals as my colleagues.  

Also, we are joined this year by Mr. 
Stephen Voelker, who will serve as our 
Middle School Band Director. Please 
welcome him!  

I would also like to welcome our student 
teacher from Teacher’s College, 
Columbia University, Ms. Kristine 
Peters, who will be working with Ms. 
Kirkland and Ms. Flynn this fall. 

As always, I urge everyone to become a 
member of the Music Boosters to show 
your support for the performing arts, for 
your school community, and for your 
children.  

It is largely due to our parent support 
that the NAMM Foundation named New 
Providence a “Best Community for 
Music Education” for a third year in a 
row in 2015. Let’s work together and 
make this another amazing school year! 

Last year the NPSD Board of Education 
held a series of strategic planning 
sessions in order to formulate 5-year 
goals for the District.  Music Boosters 
attended those meetings and presented 
concrete ways to effectively fund a music 
education program and the benefits to 
the children not just in music, but also in 
complementing the goals of the Common 
Core Standards.   

Some of the information we presented 
was research on the relationship 
between areas of the brain stimulated by 
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music each day and it’s positive effects 
on children’s abilities to grasp complex 
and new information in the all of the 
Common Core curriculum in Math, 
Science, Social Studies and Language 
Arts.  If you would like to read the 
some of the information presented 
concerning the value of music 
education in our schools, click the 
following link to read more: 

http://www.nasaa-arts.org/
Publications/critical-evidence.pdf 

http://www.npmusicboosters.org/
http://www.nasaa-arts.org/Publications/critical-evidence.pdf
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TWO Truths and   

Looking Ahead 

 
2015 
November 14 & 15 - 7:30 p.m. 
    All in the Timing by David Ives 
         High School Drama Dept. 
 
December 1—7:30 p.m. 
    NPMS Winter Concert 
 
December 9—7:30 p.m. 
    Salt Brook Winter Concert 
 
December 10—7:30 p.m. 
    Allen W. Roberts Winter  
      Concert  
 
December 16—7:30 p.m. 
    NPHS Holiday Concert 
 
 
2016 
January 19 & 20—7 p.m. 
    NPHS Vocal Recitals 
 

 
January 25—7 p.m. 
     Music Boosters Meeting 
     High School Music Wing 
     
February 3— 7:30 p.m. 
 Sweets and Strings 
  MS/HS  Strings 
      High School Cafeteria 
 
February 9—7:30 p.m. 
     AWR/SB 4th Grade Beginner  
 Instrument Concert 
 
March 11 & 12 
     Mary Poppins 
          High School Drama Dept. 
 
March 14—7 p.m. 
     Music Boosters Meeting 
     High School Music Wing 
 
March 23—6:45 p.m. 
     Ice Cream Social  
         Grades 5-8 
         NPHS Auditorium/Cafeteria 

 
April 6, 7—7 p.m. 
     MS/HS Band/String Recitals 
 
April 26—7 p.m. 
     Music Boosters Meeting 
     High School Music Wing 
 
May 6—7 p.m. 
     MS Spring Showcase 
 
May 10-11—7 p.m. 
     High School Vocal Recitals 
 
May 17—7 and 8:15 p.m. 
     AWR Vocal Concerts 
 
May 18—7 and 8:15 p.m. 
     SB Vocal Concerts 
 
June 20—7 p.m. 
     Music Boosters Meeting 
     HS Music Wing 
 
Click here to check more dates 

CELESTE ZAZZALI - AWR 

 I am traveling to Chicago in December to 
perform at the Midwest Clinic with the 

Eastern Wind Symphony.  

 I am training for my 12th marathon and 
plan on running the NYC Marathon on 

November 1st.  
 I have run a sub-3:30 marathon in the 

past and hope to do it again in the future.  
 
PAM CROCKETT - SB 

 I am related to Davy Crockett.  
 I am a dual citizen of the United 

States and Canada.  
 I have never eaten a peach. 
 

CATHERINE FLYNN – MS/HS/AWR 

 Conan O'Brien gave me his seat in a bar 

so I could watch an Eagles/Giants game.  
 I hate mayonnaise. 

 I have been to the Statue of Liberty 6 
times. 

 
JENNIFER STARR-TALSMAT – AWR/
SB 
 I remember how to build a Ger-

man 6th chord.  
 I like sweets.  
 My parents almost named me 

Dawn. 

SUSAN KIRKLAND - HS 
 I had a summer job as a furniture strip-

per/repairer.   
 Including college, I have moved 25 times. 

 I have a lake house in the Poconos. 
 

MICHAEL NIEDZIEJKO - HS 
 I am 45 years old.  
 I am a Harry Potter fan through 

and through. 
 I am an ardent supporter of the 

Philadelphia Eagles, Phillies, Sixers 
and Flyers. 

 

CRAIG DUKE – HS/MS 

 I rock climbed in Joshua Tree National 

Park.  

 I won a karaoke contest in Hoboken, NJ.  
 I saw the sunrise over Haleakala, HI.  
 

JOSE RODRIGUEZ – AWR/SB 
 I met Billy Joel.  
 I can sing in 3 different languages.  
 I built a large shed from scratch by 

myself.  
 

 

 

 

 

 

STEPHEN VOELKER – MS 
 I started the piano at four years old. 

 I work in a professional recording studio.  
 I have never left the United States. 
 

KRISTEN BRICENO – HS/MS 
 I have traveled to 12 countries.  
 I love country music.  
 I have been a vegetarian for 10 

years. 
 

DON BAKER – SB 
 I teach people how to drive on a race-

track all around the eastern US. 

 I played French Horn in college. 
 I have raced motocross. 
 

KEN HESS - AWR 
 When I was 17 I played clarinet in 

an honors band that performed in 
8 countries in 21 days. 

 In my teaching career I have inter-
viewed for 23 school districts and 
held jobs in three of them. 

 I do not like goats because I was 
attacked by one when I was 10 
years old. How well do you know your 

teachers? Play along and guess 

which is the lie?  Answers on 

back page 

http://www.npmusicboosters.org/
http://www.npmusicboosters.org


 

 

FROM THE DESK OF THE SUPERINTENDENT 

David M. Miceli, Ed.D. 

through my personal files of choral octavos, 
the district choral library, new music online 
and previous concert programs to locate “old 
chestnuts” worth a re-visit. After compiling a 
looooong list of possibilities and noting the 
keys, meters, lengths, relative ease or 
difficulty, languages and variety in texts, I 
narrow it down to a final list of varied 
repertoire for the upcoming year. My goal is to 
have this process done by June so that I have 
the summer to… 

PRACTICE: Throughout the summer I study 
my scores. I mark difficult transitions, color-
code dynamic variations, write in translations 
and pronunciations of foreign languages, mark 
passages in solfege that will need extra help in 
tuning, etc. Then, I learn the vocal and piano 
parts. Ideally my goal is to be able to sing all 
vocal parts a cappella by September and play 
the piano accompaniments well enough that I 
can make fairly consistent eye contact with my 
singers by the first rehearsal.  

REHEARSAL STRATEGIES: As I learn, or in 
the case of the “chestnuts,” re-learn the music, 
I start generating ideas for rehearsal strategies. 

I locate repeated passages that students can 
learn first so run-throughs are more 
immediately successful. From the more 
difficult passages I develop warm-ups, 
exercises, or even goofy activities that will 
aid the student in learning these 
particularly challenging parts (without 
them even realizing it.) I will excerpt 
specific tonal and rhythm patterns, and 
generate ways for students to work with 
them in isolation before performing them 
in context. I highlight especially rich 
portions of text and plan for rehearsal time 
to discuss meaning, transfer this meaning 
to their personal experiences, and even 
create variants or a complementary new 
text.  

END GOAL: Most importantly I plan to 
allow time for the singers to LISTEN to 
their own sound, THINK about how they 
are learning, and CRITIQUE their own 
progress. I can only guide my young 
musicians in these most essential activities 
if I have sufficiently practiced my scores. 
Does practice make perfect? No, but it 
makes us prepared! 

This year’s MuBoo 
newsletter theme is practice. 
My career (24 years and 
counting) has focused on 
guiding students through 
practice sessions so they not 
only perform concert 

selections accurately, but also develop basic 
musical skills, make connections with extra-
musical content, and fully appreciate their 
capabilities for expressive power. For this 
article, however, I will focus on a slightly 
different kind of practice – how I prepare, 
and practice, so I can teach a full year’s 
worth of choral ensembles. 

PREPARE: My first step is to look at the 
upcoming school year and concert schedule. I 
list the performances (Winter concert, Ice 
Cream Social, Spring concerts) and 
determine the number of musical selections I 
need for each event. Secondly, I view the 
groups of students themselves. Since I teach 
in an elementary setting I see students from 
year to year and can assess the following 
year’s groups’ needs (strengths, challenges, 
likes and dislikes) fairly easily. Third, I go 

PRACTICE – IT’S NOT JUST FOR KIDS by Kenneth Hess, Director of Vocal Music, AWR 

 

Welcome back  

to a  

new school year!   

  

It is my pleasure to congratulate the 
Music Education and Performing Arts 
Department on the NAMM Foundation 
designation as “Best Community for 
Music Education” for the third year in a 
row.  This recognition represents the 
community’s passion and support for 
the arts, and the tireless efforts of our 
students and staff.  With the opening of 
another school year, we look forward 
to their continued success. 

This year’s High School Marching Band 
show concept is the famous Fifth 
Symphony by Ludwig von Beethoven, 
but treated in different and 
contemporary arrangements.  We look 
forward to their amazing performances 
this fall.  

Page 3 

We are also looking forward to this 
year’s fall play--“All in the Timing”--a 
set of one-act plays all revolving 
around the theme of “time.”  
Performances will be on Friday and 
Saturday, November 13th and 14th. 

Our much anticipated four winter 
concerts are once again scheduled 
during the month of December.  
These concerts will highlight the 
various ensembles from each of our 
four schools. 

This spring, we look ahead to the 
presentation of “Mary Poppins”, a 
musical theater treatment of the 
classic Disney film.  Sure to be fun for 
the whole family.  Performances will 
be on Friday and Saturday, March 
11th & 12th. 

I would like to congratulate and thank 
all of our Music Education and 
Performing Arts staff for their 
contributions, which have benefited 
our students and district.  I also want 
to take this opportunity to thank our 
Board of Education, the Music 
Boosters, parents, and community for 

 Visit us on the web at www.npmusicboosters.org                           The Cut Times 

their ongoing support of our music 
programs.   

Please continue to visit our district 
website to access additional 
information and photo galleries from 
the Music Education and Performing 
Arts Department.  As we begin a new 
year, I look forward to all of the 
magical performances ahead, and 
wish everyone an exciting and 
fulfilling year. 

http://www.npmusicboosters.org/
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News from the Middle School & Elementary Band Halls 

I will always remember being a budding 

new musician in my school band. I was 

so excited to start a new instrument! My 

parents were both very influential in my 

musical education. Mom helped to set 

a schedule until I was ready to take that 

responsibility on my own. Dad was the 

perfect role model, and would head up 

to his bedroom every day to practice his guitar. No wonder I 

learned to love practicing my instruments! Even though 

they never taught me the notes or the instrument, my 

parents taught me how to fit it in my life at home. 

Here are some important things for you as a parent to 

know about supporting your young musician as they 

practice their craft: 

 Establish a Practice Headquarters: they need a 

comfortable space that will be distraction-free.  

 Consider the lighting and materials they will need to 

work efficiently. Music stand, chair or stool which promotes 

proper posture, and a pencil at a minimum.  

 A metronome, tuner, recording device, and accessories 

for their case or instrument are all excellent gift ideas. 

The Wall!! In the running world, there’s a part of a 

marathon called “the wall” which every runner hopes to 

avoid. It’s the part of the race when they are tired, their fuel 

sources have been depleted, and they feel as if they 

crashed into a brick wall. Not fun!  

It seems to be a common occurrence in our little music 

world too, but in a different sense. This is the time when 

practicing becomes a chore and stops being fun. It usually 

sparks a lot of tension in the family, and maybe even some 

fighting. If (or perhaps  

I should say when) your child experiences this, do not 

panic. It is normal. It could be that they are conflicted about fitting in all of the activities they want to do with their time, or 

it could be a cry for help. Perhaps they don’t feel like they are meeting their standards and that is frustrating. Whatever 

the cause, it is recommended to get to the root of the issue rather than just giving up. Hopefully we will be able to solve 

the problem together, even if that means that they take a break from their instrument. The most important thing is to 

build confidence and have fun!! 

Make it Fun! My husband always says, “If you love what you do, you’ll never work a day in your life.” What a great way to 

live! So get creative and try to make practicing fun! Play games, have an impromptu recital in your living room, mix it up 

every now and then. If you want some ideas or practice strategies to help, please reach out to me! 

Best of luck this year in the Practice Room! Remember, even though your child is working independently, he or she is not 

alone! Keep up the support and they’ll learn to love it! Happy Practicing!!  

Hello! My name is Steve Voelker, 
I am the proud new band director 
at New Providence Middle School! I 
am a Union County native, growing 
up in Fanwood.   

At an early age, music became a 
major influence in my life. I began my musical career at 
the age of four as a pianist. As a fourth grader, I started 
on the saxophone in my school’s music program, and 
decided that the saxophone would be my primary instru-
ment in middle school. Since I started studying the saxo-
phone, jazz has always been a passion of mine.  I was a 
member of the Scotch Plains-Fanwood High School 
“Moonglowers” jazz band, which is recognized as one of 
the oldest in the state dating back to the 1920’s. In high 
school I was awarded numerous outstanding soloist 
awards, including the New Jersey Association for Jazz 
Education’s outstanding soloist award in 2006. While I 
was at Scotch Plains-Fanwood, I also participated in the 
Wind Ensemble, Marching Band, and the Concert Choir. 
After high school I attended The College of New Jersey, 
where I earned my Bachelor's Degree in Music Educa-
tion.   

For the last four years, I was a member of the music fac-
ulty at Frelinghuysen Middle School in Morristown, New 
Jersey. At Frelinghuysen, I directed the 6th, 7th and 8th 
grade bands, as well as the Jazz Band and provided small 
group lessons to over 300 6th through 8th grade stu-
dents. 

In addition to my work in New Providence, I also work as 
a studio musician in Asbury Park and am a member of 
the Diablo Sandwich Band, a wedding and club band 
based out of Princeton. I currently reside in Jersey City. 

I am extremely excited to begin this new chapter of my 
career in New Providence. If you have any questions, 
please do not hesitate to contact me! 

“Let’s Play!” 
By Celeste Zazzali 

From Our Newest  

Faculty Member  

http://www.npmusicboosters.org/
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Practice is about reinforcement so try 
to practice every day.  

 

That’s not always possible but 15 

minutes a day is better than two or 

three long days of practice. Please do 

not say that you don’t waste 10 or 15 

minutes on most days.  

 

You do, you call it watching 

television. 

 

1.  Set a goal.  

 

Example… Play one exercise/

scale/line or lines, without 

any mistakes, or at a faster 

tempo. 

 

2.  Use a metronome.  

 

All the time. You don’t have to buy an 

expensive one, a free app will do fine.  

 

There are even ones you can use on your 

computer. If you have trouble hearing it 

use an earphone in one ear.  

 

3.  Don’t get frustrated, especially in the 

beginning.  

 

4.  Developing a steady sense of beat and 

a feel for time takes, well, time. 

 

5.  Try to find good recordings of 

someone playing your instrument.  

 

That’s a little more difficult than 

it sounds since most music today 

is electronic.  

 

6.  Ask your director for some 

guidance. They’ll be happy to help. 

 

Practice every day!  
 

Yes I know I wrote this twice. That’s how 

important practice is! 

Practice, Practice, Practice 
By Donald Baker, Director of  Band, Salt Brook School 

http://www.npmusicboosters.org/
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Practical Planning, for...Well, Practicing... 

By Michael Niedziejko 

The next step is to make sure that the practice is done at 
regular intervals over time.  Being a performer is about 
muscle memory just as in athletics or that which requires 
fine motor skill achievement or use.  The muscles and skills 
you are trying to improve need to be taught over a 
substantial period of time for them to react the way they 
need to in performance.  If you work on things once or 
twice and/or at the last moment, quality performances are 
more the result of luck and chance rather than skill or 
preparation. 

To this end, PRACTICE, must not only be done regularly 
and with purpose but done so at a level of excellence equal 
to or in excess of excellence in performance.  It is rare for a 
performance to be better than your best practice of that 
same performance. 

Also, I affirm that true learning comes through performance 
for those in the performance arts.  No one really can know 
how the multitude of factors that possibly could affect a 
performer or a performance really will manifest themselves 
as effects.  These can both be positive and negative, BUT 
through dedicated, committed and purposeful practice, 
many of these factors can be minimized if not neutralized 
all together if that is the performer’s intent.  Some of these 
factors are welcome, but can have adverse effects such as 
adrenaline for example.   

Adrenaline is something that many individuals rely on to 
rise up to deliver a moving or inspired 
performance.  Sometimes, however, adrenaline, is simply 
not elicited or can produce poor results like overplaying, 
oversinging or perhaps not being sensitive enough 
because you simply cannot control the explosion of 
emotion produced from an adrenaline rush.  Again, going 
to back to the concept of perfect practice yields results 
closer to perceived perfection.  I find it helpful to recreate 
performance situations prior to a performance to provide a 
sense of control, awareness and expectation on what is to 
happen so that everything is not so new 

As performing artists (musicians and actors), we tend 
to be very critical of things that we hear/see that could 
be better.  Often times, I find myself reacting to a 
performance in a negative way as we are trained at a 
young age to comment or react to what is wrong and 
seldom to that which is correct.  This is akin to the 
daily evening news which outlines proceedings of the 
day that are of a sensationally negative variety.   

Sometimes, however, it is necessary to step back for 
a moment, take a breath and note that which is done 
well or correctly in order to have something mentally 
to build on to address one’s deficiencies.  The BEST 
way to apply this technique is to record yourself 
performing.  For musicians, it is helpful to video 
record yourself, but the sound quality is not 
necessarily of high enough quality to be able to 
assess the performance accurately.  For actors, video 
is a necessity since so much of their performance is 
visual in nature.  Once a recording is done, now it is 
time to be honest with yourself in assessing the 
performance truthfully.  This is hard to do especially 
for adolescent students. 

I like to make lists to help me stay organized and 
create a coherent and pointed action plan to address 
things that need to improve or simply to get things 
done.  As a brainstorming, stream of consciousness 
activity, try to write down both good and bad things 
from your recorded performance.  If you really are 
committed to improving, you might want to share this 
recording with your performing arts teacher.   

As a trained professional, they can evaluate the 
performance on a professional level.  This feedback 
that at least you created will be a helpful starting point 
to help you isolate that which is in need of 
improvement.  You can then be more efficient with 
your practice in addressing issues directly that need 
attention rather than trying to work on everything all at 
once.   

I sometimes analogize to my students that if your 
automobile is in need of service, you only service that 
which needs to be fixed (or sometimes that which we 
can afford :), not the entire automobile. Once those 
individualized things are “fixed” from purposeful and 
dedicated PRACTICE, then insert it back into a larger 
framework of performance.  This process also needs 
to be critiqued in that as the saying goes…”practice 
makes perfect,” but that is not exactly true.  Only 
perfect practice makes perfect.   

It is really important to set realistic goals for yourself 
and dedicate yourself to reaching those goals.  If 
those goals are easily achieved, then make goals that 
stretch you a bit more which will take more effort and 
time, but will ultimately improve you as a performer.   

Cont’d on next page 

http://www.npmusicboosters.org/
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I discovered my passion for the 
theatre when I stumbled into Mrs. 
Roseman’s Drama class my 
sophomore year in high school.  I 
began working on shows at that 
moment, and essentially, never 
stopped.   

All through high school, as a Theatre 
major in college, teaching for twelve 
years in California, a Masters’ in 
Theatre Education, and now fifteen 
years as a Drama teacher and 
director at NPHS.  That’s a lot of 
plays.  And a lot of rehearsals.   

But the funny thing is, I actually like 
rehearsals.  I look forward to 
rehearsal as one of the best parts of 
my day.  I get to hang out with 
creative, fun people who for the most 
part, are happy to be there. We laugh 
and play and try to make something 
out of nothing.   

Not everything works, there’s never 
enough time or money, and tech 
rehearsals never go smoothly.  But 
the sheer act of being in a room with 

like-minded people, all working 
toward the same goal makes me 
happy.  Don’t tell anyone, but 
sometimes the rehearsals are even 
more enjoyable than the 
performances!   

And I think that’s because in 
rehearsal, in any kind of practice 
really, you are allowed to make 
mistakes.  In my line of work, I 
actually encourage mistakes.   

I learned a long time ago that the 
more mistakes we make, the more 
risks we take, the more failed 
experiments along the way, the 
sooner we get to the “good stuff,” the 
really useful ideas and inspirations 
that spring to life only if everyone is 
present, focused, and open to the 
work at hand.   

But what about students who see 
practice, or rehearsal as 
drudgery?  Or the kid who says, “I 
thought this was supposed to be 
fun?”   

My answer is simple: work is not 
always fun, or easy.  That’s why it’s 
called “work.” But the more we 
work, the harder we practice, the 
better we prepare, the easier it 
becomes.   

That speech in Act 2 doesn’t seem so 
daunting, that pithy dialogue starts to 
sound effortless, that pratfall, spit-
take, or punchline suddenly become 
funny again. And now the fun 
begins! 
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or so prevalent to sensory exposure all at once.  If a 
performer is ready for multiple scenarios of 
performance, then they are more apt to be able to 
navigate the treacherous waters of live performance 
more competently.  For those who might argue that 
spontaneity is an integral part in creating performance 
art, they are correct, but when performances are 
affected to the point of a sacrifice of quality due to 
spontaneous events or a reliance on spontaneity to 
carry the performance than that can only be viewed as 
a lack of preparation.  

In my opinion this is not desirable for performer or 
audience.  Having the opportunity to experience the 
pressure, the excitement and the spontaneity of 
performance is an education for the performer unlike 
any simulation, drill or rehearsal.  Human beings are by 
definition inconsistent and the ability to adapt in 
performance provides the performer with maturity that is 
nothing short of priceless.  Having performance 
opportunities and seeking out performance 
opportunities is something that every performer should 
yearn for.   

As we all mature from novice participants into more 
seasoned performers, hopefully we never accept what 
we do as good enough.  Make every struggle a 
challenge and learn to appreciate anything that inspires 
us to improve.  This could be a grade, or a position in a 
cast or maybe even a peer who performs at a higher 
level than you do. 

As we all try to strive for excellence (I hope), we all 
need to realize just what is required to reach 
excellence.  As we get older, I think the process makes 
more sense as we have more responsibilities and those 
responsibilities are more serious and important.  We are 
judged by our outcomes and assessment is used in 
measuring those outcomes.  For students those 
outcomes and assessments are not as large in scale or 
importance and it just takes time, experience and 
maturity to really know what excellence is and how we 
can achieve it.   

Honest critique, focused and efficient practice along 
with performance are all key in taking steps toward 
realization of excellence. 

 

I Thought This Was Supposed To Be Fun? 
By Craig Duke 

http://www.npmusicboosters.org/


 

 

The best time to practice is right after a lesson or a rehearsal, when 

everything is fresh in your mind. Another great time to practice is right 

before a rehearsal so you're part is secure and you can contribute to the 

group. NOTE!! A rehearsal is not the time for you to learn your part. 

Come prepared and the rehearsal will be much more fun! 

The length of a practice session is largely dependent upon the age and 

capabilities of the student and the task at hand. It is more important to 

practice "smart" than to practice "long". I've had students tell me that at 

home they are required to practice a song five times every day. That 

seems like a good idea, but it's kind of a waste of time when they really 

only needed two and sometimes another song could really use seven. As 

I stated above, work on the passages you don't know, but be smart, 

don't work on them past the point of progress.   Practice habits vary 

from student to student and requirements change from teacher to 

teacher. Please reach out to us if you have any questions. We give 

general guidelines to our ensembles, but we also know a lot more 

strategies that we can tailor for you to help guide you and your student 

along the path of musicianship. Just ask! 

Have a great year! 
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Practice Makes Good People 
By 

Jennifer Starr-Talsmat 
Early Childhood Music Specialist 

Look at the Big Picture First, then Make a Plan: 
When I begin to study a new piece of music, I 
always sight read it all the way through first.  It helps me dissect what 
sections I need to focus on and where I should begin to work. It also gives me 
a better sense of the work as a whole.  This skill has helped me with outlining 
and problem solving.  This has been a particularly useful skill set for writing 
papers and planning events.  Understanding the larger idea, really helps with 
organizing the details.   
Time Management: 
Using your time efficiently is key when practicing.  We are all guilty of 
spending too much time on that passage we can play flawlessly and perhaps 
overlooking the trickier measures.  However, a piece can be learned much 
more quickly if you dedicate your time to those spots that really need your 
attention.  This is excellent practice in breaking down tasks and prioritizing 
what needs to be done. 
Challenge Yourself….Patiently: 
Any piece that is meant to challenge you will be work.  That is a good thing.  If 
you can play it perfectly the first time, you are not letting your technique 
grow.  Go slow, it will be pay off in the long run.  Learning any new skill will 
take time and work.  The work ethic in practicing an instrument has instilled 
that hard work will pay off in time, just be patient.   
You Can Always Get Better: 
One of the best parts of studying music is it is never stagnant.  You can 
ALWAYS get better, you can ALWAYS rethink a phrase.  It is important to 
appreciate what you have accomplished, but also know that you can reach for 
even better.  It is not about an end point, it is about striving for growth.   
Know What Makes You Tick: 
Everyone learns differently and at different paces.  Figure out what what 
works for you.  Music is a community activity, but practice is individual. You 
need to figure out what works for you, not necessarily what works for 
someone else.  Understanding what helps you learn, and embracing it, can 
really benefit you in the long run.  
As I look back on years of studying piano, I am grateful that I had the 
opportunity to learn these skillsets through such a creative outlet.  These 
lessons have helped me well beyond role as a musician and have extended 
to both my academic and professional careers.   

Practical Practice Lessons for  

Everyday Life:  
By Pamela Crockett 

Director of Choral Music, Salt Brook School 

It's a universally accepted fact that in every young, 

and "youngish", musicians life, they will have to 

practice in order to improve. Pablo Casals, the 

famous cellist, who as late as age 81, is reputed to 

have answered the question, "Why do you still 

practice" with a simple "Because I feel I'm making progress". The 

challenge is often in determining what to practice, when to do it, and 

for how long. 

Since brevity is the soul of wit, I'll just share a few tips on getting things 

started... 

In determining what to practice, find a challenging section of your 

music and work on it for a bit. A lot of students begin their practicing at 

the beginning of a song, play or sing until they mess up and then have 

another go from the beginning. Start with a spot you don't know and 

work on it while you're fresh. When that's correct, you can start at the 

beginning and play the section. This will leave you with a greater 

feeling of satisfaction when you're finished. 

by Catherine Flynn 

As many of you may know, I have a 2-year old. He is a 

constant source of my worry, protectiveness, pride, joy and 

love! We all want our kids to grow up to be good, caring 

people. As parents, we spend countless hours trying to 

instill positive behavior and choices. 

One of the things we as educators must do is reinforce 

what parents teach at home regarding these character 

traits. Formal Character Education practices in school is a 

fairly new concept, but certainly is nothing new! In school, 

we discuss the six pillars of 

character. They are 

trustworthiness, respect, 

responsibility, fairness, caring 

and citizenship. We practice 

good decision making, problem 

solving, manners, conversation 

skills and good sportsmanship 

with the children. These skills 

carry over into every facet of our 

lives. Even as adults, we must 

practice looking outside 

ourselves to see things from another’s point of view. We 

are always learning from our daily experiences. Teachers 

learn a great deal from our interaction with students too! 

Practice doesn’t make perfect. Practice makes good people. 
As a teacher of young children and a Mom of a toddler, I 
must always practice patience!  

http://www.npmusicboosters.org/


 

 

 Study the way that the composer 
chose to set the text.  Does it confirm 
what the singer is saying or 
contradict it?   

 How does the accompaniment 
interact with the singer?   

 Are there themes in the 
accompaniment that can inform the 
singer? 

 Memorize the music. 

 

5.  Expressive work 

 After studying the text and music, 
you should have enough information 
to create a character for the person 
singing the piece. 

 Write a character sketch (look online 
for great character sketch info) 

 Play a recording of your piece and 
act it out as you are listening.  It may 
feel awkward at first, but eventually 
it is very helpful! 

 Stage your song and write the 
staging in your score.   

 Become the director of your song, as 
if it is a monologue in a play.   

 Consider movement, gesture, 
physical and facial expression. 

(Continued on page 13) 

 What is relevant information 
surrounding the text of the piece? 

 When (or approximately when) was 
this song composed?  What stylistic 
period? 

 What is the historical/cultural 
significance of the song? 

 Is the song a part of a larger work or 
group of songs (i.e. opera, song 
cycle, collection)? 

 Is this song affiliated with a 
particular performer? 

 What is the original instrumentation 
of this song, if any? 

 

3.  Study the text in depth: 

 Translate the text word-for-word 
into your native language, so that it 
is meaningful to you. 

 Write or type out the text in 
paragraph form.  Write the 
translation under each line. 

 Look up any words that aren’t 
familiar to you and write them in the 
score. 

 Paraphrase or summarize the text in 
your own words.  Find a way to make 
a connection to what this text is 
saying. 

 If it helps, highlight the text in your 
score. 

 Underline key words for emphasis or 
make notes to yourself in the score. 

 Memorize the text. 

 

4.  Study the music: 

 Mark all dynamics, tempo markings, 
key changes, breath marks, 
expressive symbols. 

 Find the form of your piece.  Where 
do you see repetition? 

Sometimes a 
singer will come 
to his or her voice 
lesson and share 
that they weren’t 
able to practice 

that week because they were sick or 
traveling.  Fortunately, there are MANY 
other ways to prepare for a lesson or 
rehearsal that can be done even when on 
strict vocal rest.  Some of these also 
work for those times when singing out 
loud just isn’t practical.   

When I was auditioning and pursuing 
classical singing opportunities in New 
York City, I learned most of my 
repertoire silently, each day on my 45-
minute subway commute from Brooklyn 
to Midtown.  I’m pretty sure I 
memorized the entire role of Mimì from 
La Bohème on the F-train with--wait for 
it--a Sony Walkman cassette player.   

I can only imagine what could have been 
done with today’s technology!!!   

Here are a few suggestions for 
“quiet” practice: 

1.  Research recordings of your 
repertoire.   

 This is not meant so that you copy 
another performer, but that you 
study the piece and various 
interpretations.   

 Listen to as many performances of 
each piece as possible.  Begin to 
evaluate different interpretations of 
the piece. 

 Watch video performances, if 
available.  Again, view numerous 
performances of the same piece, if 
possible.  YouTube is great for this. 

 

2.  Research your repertoire by 
answering these questions (and 
more!): 

 Was my piece composed or was it 
passed down orally (i.e. folk song) 

 Who composed the music?  What is 
relevant information about the 
composer? 

 Who wrote the text or what is the 
source of the text?   

Rehearsal Options for Singers That Don’t Involve Singing  

By Susan Kirkland, NPHS Vocal Music 

 Visit us on the web at www.npmusicboosters.org                           The Cut Times 
Page 9 

http://www.npmusicboosters.org/


 

 Page 10 
 Visit us on the web at 

Welcome back to school NP 
community!  I hope 
everyone had an exciting 
and restful summer.  In this 
newsletter I will discuss 
“practice”, and not just 
practice, but rather smart practice.  

It is important to practice your instrument daily for 
maximum productivity.  It maybe fifteen minutes or two 
hours, by maintaining a daily practice routine it will help 
reinforce muscle memory, train your ears, train your 
musical mind, and will boost your confidence.  

An effective practice strategy for the professional 
musician should consist of various warm-up routines, 
etude studies, orchestral music, solo pieces for your 
instrument, theory studies, piano practice, and 
metronome practice.  Wow, that is quite a long list, and 
would likely require many hours of practice.  However, 
for beginners and intermediate players warm-ups, etudes 
and orchestral music practice should get you on the right 
track.  So let’s get started! 

A good warm-up routines for string players would be long 
tones on all four strings and scales with the bow.  This 
exercise will literally warm up the wood and strings of the 
instrument and your hands.  In addition, it will open up 
your instrument and will focus your sound.  Practicing 
major and minor scales and arpeggios in various speeds 
will enable you to play challenging music effortlessly.   

Practicing etudes or in a method book will teach you 
different bow techniques, left hand techniques and how 
to read music.  Etude practice will provide you with the 
skills you need to play your instrument proficiently.  It is 
important to play though these music exercises so you 
can build a solid foundation on your instrument.   

Practicing orchestra music is one of my favorites because 
in the end you will be performing music on stage in front 
of a live audience.  What an adrenaline rush…  This will 
train you to play music with others, how to follow a 
conductor, how to interpret phrases, and how to play 
different styles and forms.   

It is important to practice accuracy, not speed.  Practice 
playing short phrases slowly in the beginning, avoid 
practicing mistakes over and over.  I found that when you 
practice on the day of your music lesson it is easier to 
retain the majority of the information taught.  If you 
practice your instrument two or three days after your 
lesson, it becomes more challenging to remember all of 
the details of the music lessons.  

Lastly, remember to utilize your practice logs, it will help 
you manage and organize your practice time.   

Happy practicing and have a superb 
musical year! 

From the Orchestra Pit 

How to Practice 
By Jose Rodriguez 

AWR/SB Orchestra 

Technology has become an integral part 
of the daily lives of most Americans, 
especially our youth.  So why not 

incorporate technology into a student’s practice session in 
order to keep organized and motivated?  Below are four apps 
that could be used to improve each practice session for just 

$6.99 or less. 

Practice Center by Gil Estes 

This is a great all-in-one app that includes a metronome, timer, 
tuner, and video viewer and audio playback.  The video viewer 
is great for checking technique, the audio playback can be sent 
directly to your e-mail, and the metronome and tuner have 
multiple functions for effective practicing of scales and 

intonation.  It is available for Ipad and costs $4.99. 

Piascore by Plussad, Inc 

This app allows musicians to download and store free PDF files 
of sheet music from a variety of sources such as IMSLP.org 
and Dropbox.  It makes it easy to manage your scores and has 
a variety of features including a metronome, tuner, keyboard 
and audio recorder.  It even allows you to search for a video 
performance of the piece being practiced and allows for easy 
note taking on each score.  Piascore is available for Ipad and 

Iphone and is FREE! 

GoodEar Pro by iMobilTech 

Every musician should incorporate ear training into their 
practice routine and GoodEar Pro makes it easy for musicians 
of all ability levels.  This app has an easy-to-use interface and 
allows you to customize each exercise.  It offers ear training for 
intervals, chords and scales and gives the user the option to 
play the pitches on the keyboard or simply identify the type of 
interval, chord or scale.  This app is available for Ipad and 

Iphone for just $3.99. 

Music Journal Pro by David Charlton 

For any musician who has difficulty staying organized during a 
practice session, this app is for you!  This app allows the user 
to create folders, track practice time, view the exact amount of 
time spent on each piece and take notes on the progress of 
each piece.  It includes a metronome and tuner and allows the 
user to import and export materials from their e-mail.  This app 

is available for IPad, IPhone and IPod touch for $6.99. 

Practice Technology 

By 

Kristen Briceno 

Middle School/High School 

Orchestra 

http://www.npmusicboosters.org/
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And the Award Goes to… 
Our children  

for their hard work and accomplishments 
in the 2014-15 school year! 

NPHS Marching Band 

States Championship – 3rd place overall; Best Visual and 

Percussion 

 

NAfME National Choir 

Kevin Dackow, Will Roper 

 

NJMEA All-State Mixed Choir 

Kevin Dackow, Will Roper, Juliana Ruta 

 

NJMEA All-State Women’s Chorus 

Kara Dobias 

 

CJMEA Region 2 High School Women’s Choir 

Ashima Agarwal, Mary Kate Buckman   

 

CJMEA Region 2 High School Mixed Choir 

Natalie Pereira, Will Roper, Juliana Ruta  

 

CJMEA Region 2 High School Symphonic Orchestra  

Arnina Zeng 

 

CJMEA Region 2 Intermediate Orchestra  

Dorian Ho, Kingston Ho, Brian Wang, Sahana Narayan 

 

CJMEA Region 2 Intermediate Band 

Lydia Voss   

 

NJ Junior High All-State Honor Choir 

Maclaine Barre-Quick, Michael Cardone, Jade Navarro  

 

NJ Elementary All-State Honor Choir 

Katie Dolan, Hannah Flanagan, Elizabeth Krska, Shonchori 

Mukherjee, Manu Nahata, Alexa Suric, Alanna Williams 

 

FULL DEPARTMENT 

NAMM Foundation designation as a Best Community for 

Music Education 2015 

 

MUSIC IN THE PARKS – MS MUSIC DEPT – KUTZTOWN, PA 

May 2015 

NPMS Concert Band - Superior 

NPMS Jazz Band - Excellent 

NPMS Concert Choir - Superior 

NPMS Girl’s Ensemble - Superior 

NPMS String Orchestra – Superior 

Full Department – Esprit de corps Award 

 

MUJC MUSIC FESTIVAL – MAY 2015 

34 students in AWR, SB, and MS 

 

http://www.npmusicboosters.org/
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New Providence Music Boosters 
Executive Board - 2015-16 

 
 

President Elizabeth Ertman 
Vice President  Malathi Narayan 
Treasurer  Richard Kaller 
Recording Secretary   Julie DeMarco 
 

 
Committee Chairs 

 
Membership and Volunteer  
         Coordinator Donna Zane   
Booster Book Elizabeth Ertman 
Ice Cream Social Malathi Narayan 
Marketing Coordinator Please Volunteer!!! 
Web Master Donna Zane 

 
 

Board of Trustees 
 

Susan Peterson 
Jamie Peterson 

Mr. Kenneth Hess 
Department Head 

Fine, Performing and Practical Arts 

$10 

$25 

$50 $10 

$100 

http://www.npmusicboosters.org/
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Practice for Parents = Patience! 

I hate the sound of the squeak of a bow on a violin 
or cello.  I know the sound well, because each of my 
kids started playing string instruments in 4th Grade.  
I do love the sound of children singing in a choir 
though, but always want to hear them singing music 
that is more complex. As my kids have been involved 
with the music program in the NPSD for several years 
(they are in 8th and 11th grade now) I have been 
astounded in the amount they have grown in technical 
skill, musicianship and an overall love of music. 

After years of alternately “encouraging” (making) 
them to practice,  giving up in frustration, being a nag, 
giving up, losing patience and start “speaking loudly 
in a strident tone” (yes, I was yelling), cajoling, 
threatening, making them feel guilty, time went by.  
All this time, almost unnoticed at times, their 
proficiency increased. I stopped hearing such frequent 
sounds of squeaky bows and simplistic songs.  It was 
clear that the practice was paying off.  Each child was 
gaining a level of proficiency in technique so that they 
actually wanted to play and sing and learn.  

In elementary school, kids may not really see the 
point in practicing.  My kids said things like: “I’m 
never going to be better”, “I don’t like it”, “I’m 
terrible”, “Can’t I quit?”, etc.  Of course I said what all 
mothers do, “Practice makes perfect”. 

But as I thought about it, I thought maybe that was 
the wrong approach.  We all strive for perfection, but 
none of us ever really get there.  There is always 
something we can do to improve. Perhaps saying 
“practice make perfect” was more discouraging to my 
kids than helpful.  So I started saying, “Practice and 
you’ll see, you will get better.”  And they did.  Not by 
magic or overnight mind you.  But as they started 
playing more challenging pieces, a surprising thing 
happened.  They enjoyed the music so much that they 
were performing they started seeking out musical 
pieces other than those assigned in school.   

For example, my son was listening to the soundtrack 
to Call of Duty and realized that the main instrument 
playing the theme song was a cello (how he heard it 

over the gunfire is beyond me).  He was so intrigued, 
he picked up his cello and picked out the song by ear 
and played it (over and over and over).  He then went 
on to listen to other pieces of music just to find the 
cello parts and ended up accompanying singers on 
“Your Song” by Elton John and “Firework” by Katy 
Perry.    

Both kids are inspired by the new wave of musicians, 
like The Pentatonics who sing a Capella and Lindsay 
Sterling who composes her own violin pieces then 
makes music videos that are anything but traditional 
(imagine a Wild West duel between violins in a “shoot 
out”).  They take the initiative to learn those pieces 
and more.   

In short, because I didn’t give up, they didn’t give up. 
With each new milestone, from less than squeaky 
bows, to learning chamber music for recitals, to 
forming their own barbershop quartet or playing a 
violin and piano duet just because they want to, I feel 
proud of them and if truth be told, of myself.   

As a parent, I always try to get my kids to learn by my 
example.  But in the case of practicing, I can’t show 
them an example, I can only encourage.   

When I lose patience, I try to get things in perspective.  
One thing that helps give me perspective is to record 
the performances.  Going back and listening to a 
snippet the 4th Grade beginner concert, then to a bit 
of the 5th-6th Grade orchestra and chorus and so on 
until I get to their present grades, the change in 
sophistication and skill is amazing.   

So my suggestion to you is to practice patience. 
Encourage your kids.  Give them perspective of where 
they have been, where they are now and where they 
will go if the just stick with it. Your patience will be 
rewarded as you teach your children patience with 
themselves. Teach them its okay to make mistakes, 
that everyone has squeaky bows when learning.  I 
believe “practicing” patience gives each child the 
courage to try to be patient with themselves and stick 
to it. 

Make Way for the Yearly Booster Book! 
The Booster Book published by the Music Boosters each year (free with your 

membership) is really a commemorative yearbook of your child’s year in the 

NPSD Music Program.  Join us in commemorating their accomplishments by 

taking out an ad in congratulations or praise.  Ads start at just $10.  See the ad 

styles on page 12.  Orders can be taken anytime by emailing us at:   

 newprovmusicbosters@gmail.com.  Order today! 

By Elizabeth Ertman, President, NP Music Boosters 

http://www.npmusicboosters.org/
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New Providence Department of 

Music Education and Performing Arts  

Mission Statement 

Volunteer—We Want You! 

Ways to contribute to New Providence Music 

Boosters:   

Join!   
 

Three different options 

 

1.  The easiest way to join is on the web.  Click 

the link to be taken to our website, then click on “Get 

Involved” to join: 

 

www.npmusicboosters.org 

 

2.  By Mail.  Fill out the m em bership on the 

opposite page and mailing it to: 

 

 New Providence Music Boosters 

 P.O. Box 454 

 New Providence, NJ 07974 

 

3.  Don’t have a stamp?  Fill out the form on the 

opposite page and return it with your check to your 

child’s school.  

 

When you join, you will receive a free instrument tag 

(pictured below) for your child’s instrument.   

 

 

 

 

 

You will also receive a complimentary copy of our 

annual Booster Book.  This commemorative of your 

child’s musical endeavors are chronicled for the 

school year. 

 

Volunteers Wanted!!! 
There are other volunteer jobs available.  Our 

Volunteer Coordinator, Donna Zane has set up our 

own Sign-up Genius for those who would like to 

volunteer. 

 

Go to our website to get involved!   

he mission of the New Providence Music 

Education and Performing Arts Department is to 

create and maintain a learning environment that 

provides the highest order of education in all 

aspects of the performing arts supported by the 

school district.  

 

We, as a department, firmly believe in the holistic 

development of each child and affirm that arts 

education is an integral part of each child’s 

education. Performing arts education provides a 

creative, yet structured, outlet for students to 

express themselves and encourages cultural and 

artistic awareness.  

 

Through performing arts education, students learn 

not only basic concepts and techniques of 

performance art forms, but participate in a 

lifelong enrichment activity promoting 

collaboration, problem solving, coordination of 

various levels of higher-level thinking and the 

pursuit and appreciation of beauty. 

 

It is the aim of the Department that EVERY 

student participating in the performing arts 

program will benefit in some way because:   

 

 Performing Arts are FUN and for EVERYONE  

 Performing Arts help to mold lifelong basic 

skills  

 Performing Arts encourage and build 

commitment and dedication  

 Performing Arts improve quality of  

 character  

 Performing Arts encourage and develop critical 

thinking skills  

 Cultural awareness and study is critical to our 

existence in an ever-changing global community  

 Beauty is critical to society 
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Become a Music Booster and show your support for your child’s 

musical endeavors. 

Help the NPSD Music Department reach this year’s goals to bene-

fit all music students in the district! 

 

The easiest way to join is to visit our website:  

www.npmusicboosters.org  

Click “Get Involved” to join today! 

New Providence Music Boosters is a 501(c)3 organization.   

Every donation you make is tax deductible! Your check is your receipt. 

Membership 2015-16 

Membership Level: _____ $25 – Booster   _____ $100 – Benefactor 

Renewal? _____ _____  $35 – Partner    _____ $500 – Visionary 

    _____ $50 – Patron   _____ Donation 

As a thank you for joining, each member receives a Music Booster instrument/luggage tag and a copy of our 

annual Booster Book. 

_____ I’d like to order an ad for the Booster Book (we’ll contact you in January for your ad details) 

I’d like to volunteer:  

_____ Ice Cream Social  _____ Programs  _____ Contact me, I’d like to help! 

_____ Booster Book   _____ Marketing  _____ Membership    

Family Information 

Name:  _______________________________________________________________________ 

Address:  ___________________________________ City:  _______________ Zip:  _______   

Phone: _______________ Email: ___________________ _____ Opt out of email?  

How would you like your family’s information to appear (e.g. The Smith Family): 

 ______________________________________________________________________________  

Child(ren)’s Name:  ________________________________________ School(s):  _______________________________ 

Organization(s):__________________________________________________________________________________________ 

http://www.npmusicboosters.org/
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Which Answer was false? 

 
DON BAKER – SB LIE: I’ve never raced. I’ve owned a few motocross bikes (currently I have a Honda CR 250) and a 
few street bikes. 
 
KRISTEN BRICENO – HS/MS LIE: I love country music.  
 
PAM CROCKETT - SB LIE: I am a dual citizen of the United States and Canada.  
 

CRAIG DUKE – HS/MS LIE: I won a karaoke contest in Hoboken, NJ.  

 

CATHERINE FLYNN – MS/HS/AWR LIE: I have been to the Statue of Liberty 6 times. 

 

KEN HESS - AWR LIE: In my teaching career I have interviewed for 23 school districts and held jobs in three of 
them (the real number is 31!) 

 
SUSAN KIRKLAND - HS LIE: Has a lake house in the Poconos. 
 
MICHAEL NIEDZIEJKO - HS LIE: I am 45 years old.  
 
JOSE RODRIGUEZ – AWR/SB LIE: I met Billy Joel.  
 

JENNIFER STARR-TALSMAT – AWR/SB LIE: I remember how to build a German 6th chord.  

 
STEVEN VOELKER – MS LIE: Has never left the United States. 
 

CELESTE ZAZZALI - AWR LIE: I have run a sub-3:30 marathon in the past and hope to do it again in the future.  

TWO Truths and   

Did you know… 

 There are 2200 students in grades PreK through 12
th
 Grade involved in the NPSD 

 Music Department? 

 

 There are over 30 music organizations from 3
rd
 – 12

th
 Grade in the NPSD 

 Music Department? 

 

 There are 12 dedicated and talented teachers who teach all of these students? 

Why Join? 

Each school year, New Providence Music Boosters donates time and money to enrich  

the lives of music students in the New Providence School District. This support includes: 

 
 Providing Scholarships 
 
 Volunteering and helping underwrite music trips and programs 
 
 Providing special performances for each school 
 
 Sponsoring the Tri-M Music Honor Society 
 
 Purchasing instruments, equipment and supplies 
 
 And much more! 

 

Thank you for your support! 


